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The types of innovation & where it occurs 
 

Types of innovation����

The term innovation means a new way of doing something. It may 
refer to incremental, radical, or revolutionary changes in thinking, 
products, processes, or organisations. There are four types of 
innovation and these provide important clues when we want to 
analyse and manage the innovation process.  
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Where innovation occurs –	

Businesses achieve innovation in many different ways. Some of it is 
planned, some of it isn’t. Some occurs through formal research and 
development from where the more radical and revolutionary 
innovations tend to emerge. Much of it is done by those actually 
implementing and using technologies and products as part of their 
normal activities. The importance to businesses of this type of 
innovation is only now becoming widely recognised.  
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