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development &
strength of

interpretation of
& response to

design, management, interpretation
of & response to

management &
productivity of
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ENVIRONMENTAL
FACTORS

Economic
Political
Social

Dynamicism
Munificence
Complexity

Industry characteristics

ORGANISATIONAL
FACTORS

Size
Structure
Strategy

Strategy-making processes
Firm resources

Culture
Top management characteristics

ENTREPRENEURIAL
ORIENTATION

Autonomy
Innovativeness

Risk taking
Proactiveness

Competitive aggressiveness

FIRM
PERFORMANCE

Market share
Profitability

Overall performance
Stakeholder satisfaction

NATIONAL
CULTURE

Individualism
Uncertainty avoidance

Masculinity
Hierarchy/egalitarianism

Long-term orientation
Achievement/ascription

Universalism/particularism
Assertiveness

Harmony
Affective autonomy

NATIONAL
COMPETITIVENESS

& WEALTH
CREATION

How we relate
to the world

How we design &
manage our

organisations

Strengths
and

weaknesses
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LOW HIGH
The Tall Poppy Syndrome may be
the egalitarianism moderating the
affects of the individualism

“Self-actualisation”
or sense of self
from outside of
work. Driver of

“SATISFICING”

Why people
like us?Possible cause

of feedback
reluctance
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INTELLECTUAL
CAPITAL

NETWORKS

knowledge
access/exchange

sales/marketing
distribution

supplier

financial

research/R&D

BRAND

awareness

reputation

stories

logo

corporate social
responsibility

CUSTOMERS/
STAKEHOLDERS

databases & other
records

life time value

customer satisfaction

value proposition

approbations

CUSTOMERS & OTHER EXTERNAL FACING FACTORS

MANAGEMENT

skills & knowledge

competency

experience

motivation

leadership

succession plans

PERSONNEL

skills & knowledge

competency

experience

attitudes

motivation

recruiting

HUMAN CAPITAL FACTORS

STRATEGIC
INFORMATION -

business strategies

financial details

M&A

legal issues

competitor
information

INTELLECTUAL
PROPERTIES

patents

licences

copyrights

trade secrets

PROCESSES
& SYSTEMS

business processes/
know how/show how

software

drawings etc

quality/environmental
systems etc

Accreditations

ORGANISATIONAL FACTORS

CORPORATE &
SHAREHOLDER

VALUE

++++

PHYSICAL
CAPITAL

FINANCIAL
CAPITAL

TRANSFORMATION
OF PHYSICAL
& FINANCIAL

CAPITALS

Greenshell Mussels
Frozen Halfshell

Marinated
Ready to serve

and here

when focus is here

IAs tend to be seen as means & cost of productionand when IAs seen as means & cost of production

and here

focus is here

when IAs seen as value creating opportunity

New value stream

FARMING & HARVESTING
TECHNOLOGIES

PROCESSING TECHNOLOGIES

QUALITY & ENVIRONMENTAL
PROGRAMMES

ANALYTICAL METHODOLOGIES

KNOW-HOW/EXPERTISE

and here

focus is here
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www.southernrocklobster.com
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Not just about cutting out the 
proverbial middle man. It is 

about bold promises, 
reassurances, building direct 
relationships with the people 
who buy the product – and 

getting one step closer to the 
people who consume the 

product.


